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Health Systems ACTION Team Meeting 

NOTES 
Date:  November 17, 2017 
Time:  1:00 PM – 3:00 PM 
Location:  CT Hospital Association, 110 Barnes Rd, Wallingford, CT 06492 
Meeting Purpose and Outcome 

• Recap the Health Systems reform discussion from our last meeting 
• Identify the item/issue/topic for the Action Team to work on in 2018 

Agenda Items  Time Discussion  
1. Welcome & 

Introductions 1:00 15  

2. Health Systems 
Reform Discussion 
Recap & Closure 

1:15 20 See attached slides.  

3. Identify the 
item/issue/topic for 
the HS Action Team to 
work on in 2018 

1:55 55 

Brainstorm 
• White Paper – data needed, EHR’s, EPIC 
• HS Policy Agenda (need to be careful) 

- Look at root causes for HER’s, Data, Pressure for systems to have common formats 
• VT model 

- To look at other strategies in SHIP 
- Shows various groups/players/people who are working on an initiative (e.g. oral health) 

• VT model  SIM Clinical Quality Measures 
• Become the Design Group for a SDOH News Case or PH reporting (e.g., *learn more about what is 

happening with immunizations) 
• Current developments in Public Health recording and SDOH 
• Be subject matter experts to provide info on various Health Systems topics 
• Look at models for the new Office of Health Strategy (do they want/need our help? 
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4. Next Steps 2:50 10 

• Consider options 
• Pick top 2 or 3, or, rank in order (rate against criteria) 
• We should look at: 

- Level of interest and willingness to engage 
- Prioritizing  
- Short-term and long-term outcomes – IMPACT 
- Identify groups where others are involved, and ask if what we are thinking would be helpful 

5. Adjourn 3:00   
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Welcome and Introductions
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Meeting Purpose and Outcomes
 Recap the Health Systems reform discussion from our last meeting
 Reconfirm the role of the Health Systems Action Team 
 Identify the item/issue/topic for the Action Team to work on in 2018
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Health Systems Reform Discussion Recap & Closure
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Overview of Discussion from our Last Meeting
 Around the table
 What is going on in Health Systems reform?
 What has changed since the SHIP was developed?
 What do we need to know as the HS Action Team? 

 Summary of the Issues
 Next Steps
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Health Systems Landscape in Connecticut –
A Summary of the Issues

 Affordability Issues
 Affordable Care Act (ACA)
 Health Information Issues
 Funding Issues
 Quality of Care
 Operational Issues
 Workforce
 Other
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Health Systems Landscape in Connecticut –
A Summary of the Issues

 Affordability Issues
 For consumers (cost sharing/deductibles)
 For providers (consolidation/prices/ROI)
 For payers (market stability, exchange, federal 

match/subsidies)
 Affordable Care Act (ACA)

 Impact of preserving ACA without improvement
 Feasible reforms of the ACA
 Impact of ACA repeal
 Impact of ACA possible replacements
 Accreditation systems (health care, public health, 

communities)
 Health Information Issues

 Health equity data collection and analysis
 Health Information Exchange (registries, HMR’s 

APCDB, etc.)

 Funding Issues
 Potential system changes through Federal and 

State budgets
 Stability of the ACA individual state individual 

mandate
 Budget costs across public and not for profit 

agencies
 Support for SHIP Coalition and action groups
 Support for state health equity initiatives
 Positioning the SHIP Coalition to support 

public health transformation.
 Threats to Medicaid Husky B
 Payment Reforms models currently being 

tested
 Seeking sustainable financial solutions for 

community coalitions and other resources.
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Health Systems Landscape in Connecticut –
A Summary of the Issues

 Operational Issues
 Development of integration models 

of clinical care and public health
 Emphasis on coordinated care and 

integration across community 
agencies

 Incorporating SDOH interventions 
that add value beyond referrals to 
social services

 Workforce
 Advancing policies about Community 

Health Workers (CHWs)
 Workforce fluctuations
 Promotion of community based 

practice

 Quality of Care
 Emphasis on home and community based services
 Attention to Person Centered Care
 Focusing on value of services rather than just 

volume
 Moving towards population and community health 

care
 Aiming at community accountability for health 

outcomes
 Integration of community based providers for 

prevention services
 Integration of health equity strategies into regular 

care delivery
 Emphasis on linking a continuum of care
 Support standards developed for school-based 

medical homes.
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Health Systems Landscape in Connecticut –
A Summary of the Issues

 Other
 Promoting the value of prevention across community sectors
 Available out-of-state input regarding integration models
 Priorities on Children and Adolescents
 Progression through the three phases of public health and healthcare systems 

transformation
 Impact of health reforms on most vulnerable populations
 Impact of state reform initiatives (SIM, PTN, PCMH+, APCDB, ACOs, HC 

Cabinet, etc.)
 Impact of CHNAs on health priorities and SDOH interventions
 Assessment of broad impact of health systems reforms on health equity
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The Role of the Health Systems Action Team
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Overview of Discussion from our Last Meeting
 What role does the Health Systems Action Team play?
 How does what we have learned today inform the content of our 

2018 Action Agenda and the way we would like to position this 
team to be successful?

 Reconfirm the three-fold function of the Health Systems 
Action Team moving into 2018
 Discuss members’ roles and responsibilities
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New Role of the SHIP Health Systems Action Team 
We discussed a three-fold approach for the role of this Action Team, 
which participants were in agreement on:
1. Continue to share health systems information, learnings and happenings at each 

meeting (short agenda item – around the table) and via email between 
meetings.  This is an important part of the role of this group and is a benefit to 
members.

2. Pick one item/issue/topic (either currently part of the SHIP, or something new) 
to work on as a team; something to sink our teeth into.

3. Continue to capture and monitor progress of health systems efforts, activities 
and initiatives that others are doing across the State as part of the Action Plan 
and progress reporting.
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Discussion Points on Role of the Health Systems Action Team 
 Find points of leverage and drive systems change.
 Endorse a policy agenda that drives health systems change.
 Focus on a clear agenda with only a few policy options.
 Keep the attention on threats and opportunities related to the ACA.
 Instigate transformations and influence policy decision making.
 Distinguish the SHIP HS Action Team from other councils charged with policy 

development of statewide health systems.
 Incorporate in the HS Action Agenda representation from other councils and 

adjust objectives and strategies to drive change. 
 Break silos among statewide entities to move forward and drive change.
 Work only on issues supported by robust data and which impact other areas of 

the SHIP.
13
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Discussion Points on Role of the Health Systems Action Team 
 Provide leadership and advocacy around integration of community based prevention 

and clinical care.
 Seek consensus on necessary elements of quality outcomes.
 Recommend a policy agenda supported by the SHIP coalition.
 Evaluate the need and feasibility for standardization of CHNA’s.
 Ensure that the population health agenda is moving in the right direction and that 

changes are happening.
 Place attention on the entire Health System and beyond the Health Care System alone.
 Emphasize only high level overview of changes of the health system.
 Recommend approaches for equity measurement.
 Regularly assess the operational viability of the action team and the overall SHIP 

coalition.
14



www.ct.gov/dph/SHIPCoalition

Identify the Item/Issue/Topic for the 
HS Action Team to Work On in 2018
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Identify the Item/Issue/Topic for the 
HS Action Team to work on in 2018

 Agree Upon Criteria
 Gather ideas for items/issues/topics to work on
 Group Discussion
 Make selection(s)
 Team members’ roles and responsibilities
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Draft Criteria for Selecting an Item/Issue/Topic for the 
Health Systems Action Team to Work on

 Is there a potential for cross-cutting impact?  (impact multiple objectives/focus areas)
 What is reasonable to take on for the coming year?
 Where can we have an easy or quick success to ensure positive momentum?
 Is anyone else already working on this?
 Align with other initiatives, or
 Select something where we can make progress where others have not been able to

 Do we already have data or have the ability to start collecting data?
 Do we believe we can move the needle to show progress?
 Do members of the Action Team feel a connection?  Will people be engaged?
 What needs to happen first in terms of timing?
 Other? 
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Gather Ideas for Items/Issues/Topics to Work On

 Individual Brainstorm
 Group Brainstorm
 Group Discussion on Brainstormed Items/Issues/Topics
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Select Item/Issue/Topic to Work On
 Make Selection(s)
 Team Members’ Roles and Responsibilities
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Next Steps/Next Meeting Date
 Next Meeting Date/Time:
 _____________

 Provide an update at the Advisory Council Meeting on Nov 30th

 Develop the 2018 Action Agenda for identified objectives and 
strategies
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The 2018 Action Agenda
 Review the Health Systems Objectives & Strategies identified for the 

2018 Action Agenda at the August meeting, and identify strategies 
that need to be revised/refined or added given the discussion on 
Health Systems reform.

 As we develop the Action Agenda for these, keep in mind:
 Wherever possible, make strategies more ACTIONABLE and think about how we will 

MEASURE our accomplishments. Members of the HS Action Team need to be able to connect 
to the Action Agenda.

 Do we have the team members needed to successfully implement the Action Agenda for each 
strategy? Who is missing? How do we engage/reengage them?
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Thank You!
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